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Introduction





Notes: 1 In local currencies | 2 Including eliminations of CHF 6.9 million | 3 Consolidated revenue of the Zur Rose Group in CHF million plus the 
mail order revenue of pharmacies supplied by the Zur Rose Group less the consolidated revenue for their supply

FY 2021 Financial Results

FY 2020
external revenue(3)

Switzerland Germany
external revenue(3)

Europe FY 2021
external revenue(3)

1761.7

2034.02

+14.8%1

in million CHF

+5.7%

+19.4%1 +22.3%1



Group B2C & Marketplace KPIs

Notes: Figures reflecting the B2C & marketplace business regardless of integration and consolidation progress of the acquired businesses with Apotal included in active customer numbers | 1 All mail order customers who have 
placed an order with Zur Rose or a pharmacy supplied by Zur Rose in the last 12 months 2 Share of orders from existing customers in relation to total number of orders | 3 Number of website visits in the last 12 months | 4 Basket 
size equals average value of the purchase per order | 5 Number of orders per active customer in 12 months period
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Zur Rose Group Income Statement

in million CHF
FY 2021 Margin in % FY 2020 Margin in %

External revenue 2034.0 1761.7

Consolidated revenue 1726.5 1476.9

Gross profit adj. 263.0 15.2 250.9 17.0

Personnel expenses adj. (143.1) (8.3) (126.8) (8.6)

Marketing expenses (118.8) (6.9) (60.6) (4.1)

Distribution expenses (54.5) (3.2) (49.2) (3.3)

Other operating income & expenses adj. (75.5) (4.4) (45.5) (3.1)

Adj. EBITDA (128.9) (7.5) (31.2) (2.1)

Adjustments (13.7) (47.2)

EBITDA (142.6) (8.3) (78.4) (5.3)

EBIT (193.8) (11.2) (117.6) (8.0)

Net income (225.7) (13.1) (135.6) (9.2)



Zur Rose Group Income Statement

FY 2021

Adj. 
EBITDA

in million CHF

(31.2)

Adj.
EBITDA

Rebranding & 
OTC France

(9.9)
(128.9)

(2.1%) (7.5%)

(34.2)

Increased growth 
expenses

(18.7)
New 

businesses

eRx readiness 
& marketing

(15.3)

FY 2020

Accelerated Tech 
development

(13.4)
(6.1)

Other



Zur Rose Group Income Statement

FY 2021

Adj. 
EBITDA

in million CHF

EBITDA adjustments

FY 2020

Adj. 
EBITDA

in million CHF

(142.6)

EBITDA

M&A Integration

9.6
2.2 (128.9)

(8.3%) (7.5%)

Notes: 1 Mainly related to Covid19 product price declines

Other1

1.9

adjustments

M&A Integration

17.9

3.5

(78.4)

(31.2)

(5.3%) (2.1%)

12.1

Other1VAT
accrual

13.7



Zur Rose Group Balance Sheet

in million CHF
31 Dec 2021 % 31 Dec 2020 %

Cash and cash equivalents 277.7 300.6

Receivables 166.5 145.4

Inventories 92.5 92.9

Property, plant & equipment 98.7 96.6

Intangible assets 595.4 604.5

Other assets 38.4 38.5

Total assets 1269.2 1278.5

Financial liabilities 83.8 86.7

Payables & accrued expenses 196.1 149.9

Bonds 485.4 483.9

Other liabilities 19.0 26.3

Equity 484.9 38.2 531.7 41.6

Total equity and liabilities 1269.2 1278.5





Strategy Update
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eRx

6. Pharmacy information systems eRx ready

4. No severe errors

2. 99.9% availability of eRx infrastructure

5. Physician information systems eRx ready

3. Health insurers eRx ready & no retaxation

1. 30’000 fully processed eRx



eRx

Notes: 1 Sempora 2020 2 Kantar 2022 3 Assuming constant German Rx market size of EUR 49 bn

Rx online
market

EUR 0.4bn

Rx online market

EUR 4.9bn

10%

1%

Rx online market

EUR 12.3bn3

25%

OTC

Rx



eRx

non-Rx pRx eRx

Basket size

Contribution margin after fulfillment costs

Fulfillment / operations per order

Gross margin

Note: 1 As of 23 March 2022





Operational Leverage



Operational Leverage





Growth Focus DocMorris

1.9
2.2

2.5 2.6

2018 2019 2020 2021

Market share of online channel

Source: 1 Insight Health 2022 non-Rx Sales excl. diagnostics in mail-order pharmacies by real pharmacy retail price (rAVP) in EUR billion

2019 2020 2021 2022

Existing customer sales

New customer sales

Sales carry over rate

Size of non-Rx online channel in EURbn



Growth Focus DocMorris



Growth Focus DocMorris

Note: Example screenshot for illustration purposes



Summary





Outlook

FY 2024

in million CHF

adj. EBITDA

(128.9)

Marketing 
reduction

FY 2021

(75)-(95)

Gross margin 
improvement

Gross margin 
improvement

Structural synergies

Performance 
improvement 

incl. DC2

eRx
potential

DC2eRx 
Readiness

Note: Illustrative, not true to scale

FY 2022

eRx 
Readiness



Financial Outlook




